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Summary

Insight stands for “new eyes, enhanced vision”. Metro south values a graduate’s perspective on
how we, as an organisation can improve our care delivery and experience. We recognise that our
graduates were an untapped potential when it came to innovation and were eager to provide them
with a platform to showcase their visions. The insight program is an initiative, establish at Logan



Bayside health network, so that all Metro South graduates get to participate in a quality initiative
during their first year of practice. The program was selected for a poster presentation at the Pathway
to excellence conference at Florida in April 2019 where it has had strong interest by hospitals in both
Florida and Texas. Elsevier has recently been in contact to see how they can collaborate with the
insight program. The Insight program commenced in 2017 and is currently in it's 3rd iteration. The
project has successfully navigated healthcare system challenges to deliver change, improvement and
innovation in the health service and has presented at the Clinical Excellence Queensland Showcase
2019.
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Aim

The aim of the insight program is to provide graduate nurses and midwives with the opportunity to
implement a quality initiative that has been self-identified as a result of an experience in their
graduate year.

Benefits

Promotes the development of leadership skills, peer mentoring, attainment of collegial
multidisciplinary relationships, project work and a deeper understanding of organisational initiatives
and governance.

Background

Each year the graduates continue to raise the bar promoting initiatives that not only align with the
values of the hospital and the profession but revolutionise the way we go about our business. The
insight program provides graduates with the opportunity not only to initiate, implement and evaluate a
quality initiative projects but to also gain a deeper understanding of organisational initiatives,
participate in shared decision making and have a voice within the organisation.

Solutions Implemented

¢ The Insight program connects with Graduates in their first year of practice. It supports them to
implement a quality initiative

e that has been self-identified and a result of an experience in their graduate year.

e |nitiatives can be completed by an individual or in groups. Mentoring and guidance is provided
throughout the quality

e initiative process during study days and scheduled drop in sessions. The Graduates present
their quality initiatives and

¢ findings to an audience of their peers and leaders at one of a number final study days, via a
three-minute ‘elevator pitch’.

e Time is allocated at the end of the presentations for face to face engagement and
collaboration. Audience members and

¢ graduates are invited to vote for the initiative that they would like to see implemented in their
unit. Each winner of the final



e study day is then required to present at graduation where an overall winner is established.

¢ The Insight program has been embedded into a graduate program consisting of four paid
study days that are designed to

¢ unleash the potential of our future leaders and enhance organizational engagement.

Evaluation and Results

Quantitative results To date over 50 graduate driven quality initiatives have been implemented
across Logan Bayside using the insight program. 98.6 per cent of participants believe that insight
empowers graduates to question work practices. 95.2 per cent of participants believe that insight
empowers graduates to implement change.

95.2 per cent of participants believe that insight provided opportunities for graduates to engage with
key stakeholders and multidisciplinary teams.

97.2 per cent of participants agreed that insight enhanced a graduates understanding of
organisational initiatives.

95.7 per cent agreed that insight enhanced a graduates leadership skills.

89 per cent of participants agreed that the insight program enhanced a graduates feeling of worth in
the organisation.

Qualitative results

“I have been struck with admiration for our team through witnessing these initiatives. “Insight” gives
our fresh nurses opportunities to develop professionally whilst also changing our practice. How
empowering is it that as an organization we value every nurse and are willing to embrace and listen
to our junior team as equals who can teach us. | can't think of a better way for them to see the
difference that they make in our hospital” ~ 2018 Nursing Unit Manager

“ I really liked the feeling of knowing | have the ability to make a change” ~ 2018 Graduate Nurse

“Learning how to conduct a quality initiative was incredible. | felt a sense of purpose in helping
deliver and develop our insight quality initiative” ~ 2017 Graduate Nurse

“An amazing program that improved my learning, developed my research skills, forced me to network
and improved my job satisfaction” ~ 2018 Graduate Nurse

Lessons Learnt

As the insight program connects with graduates the organisation identified that due to the successful



outcomes of the program there was a significant risk that it may not be sustainable and engagement
needed to continue post the graduate year. In 2019 Insight mentors have been established to ensure
that capacity and capability has been built into the program so that innovation and the insight
program is sustainable and provides a pathway were staff can continue to be engaged in quality
initiatives post their graduate year.
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