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Pre-anaesthetic Evaluation Framework Project Plan
Introduction

The Pre-anaesthetic Evaluation Framework was developed by the Statewide Anaesthesia and Perioperative Care Clinical Network (SWAPNet) in consultation with key stakeholders from across Queensland.

Pre-operative assessment is an important component of the pre-operative management of elective surgery patients and ideally should occur following referral for surgery. 

Poor patient preparation can result in errors and mistakes; late starts; changes to the operating list order; rescheduling of patients and delays throughout the patient journey including cancellation on the day of surgery.
Effective, planned, organised preparation results in the delivery of safe, high quality healthcare, improved theatre efficiency and positive patient experiences. 

Purpose

The purpose of the Pre-anaesthetic Evaluation Framework Project is to ensure appropriate and effective triage and assessment of patients undergoing procedures requiring anaesthetic. 

Deliverables

The project is scheduled to commence on Enter text here and finish on Enter text here and deliver:

· Enter text here
Constraints / dependencies

Clinicians are busy providing services for patients and have limited capacity to participate in project activities and consultation processes. 
A coordinated, consultative and flexible approach is required to gain a validated consensus and enable the outcomes of the project to be delivered within the designated timeframes.

Benefits

· Optimisation of the patient’s condition for anaesthesia, surgery, procedure and recovery resulting in improved outcomes

· Thorough assessment of patients individual co-morbidities

· Perioperative risk assessment

· Development of an appropriate perioperative care plan

· Reduced day of surgery cancellations

· Reduced intensive care admissions
· Reduced length of stay
· Reduced costs through the elimination of unnecessary testing
· Increased theatre efficiency including reduction in time wasted completing unnecessary paperwork
· Increased patient satisfaction – patients are less anxious because they are educated/informed about their surgery, anaesthesia, intraoperative care and postoperative pain treatment.

Link with strategic objectives

<< Provide a brief description of how this initiative links with your hospital and health service strategic objectives>> 
Budget

<< Provide an overview of the expenditure associated with the implementation of the framework and / or use the template below to define budget requirements>> 
	Cost Centre
	     
	Funding Source
	     
	Total Prior Year/s Investment
	     

	Labour

	Number of additional internal staff 

(MOHRI Occupied FTE)
	     
	     
	     
	     
	     
	     
	     

	Labour Total
	     
	     
	     
	     
	     
	     
	     

	Non-Labour

	Capital
	     
	     
	     
	     
	     
	     
	     

	Additional non-labour budget
	     
	     
	     
	     
	     
	     
	     

	Non-labour total
	     
	     
	     
	     
	     
	     
	     

	Total Budget
	     
	     
	     
	     
	     
	     
	     


Governance

<< Provide a brief description of the decision making relationships relevant to this project. An organisational chart may be included to identify lines of authority >> 
The Pre-anaesthetic Evaluation Framework Project is sponsored by Enter text here under the direction of Enter text here. 

The project is managed by the Project Lead Enter text here (the central point of contact throughout the duration of the project).
Roles and responsibilities

<< List the roles and what their responsibilities are to the project.  Ensure individuals have been consulted and have agreed before committing them to the role. Amend roles and responsibilities to suit the project needs >> 
	Role
	Responsibility
	Name

	Executive Sponsor
	Accountable for representing the organisation that is delivering the project.  Provide strategic direction, content advice and approval to ensure alignment to business objectives and operational plan.
	     

	Local Sponsor
	Provide strategic direction, content advice and approval.  Acts as a conduit to the Executive Team and relevant Reference Groups.
	     

	Project Lead
	Appointed by the Local Sponsor to manage the project. Responsible for the successful delivery of project activities and tasks in accordance with the Project Plan.
	     


Reporting

<< Quantify when reporting will take place and to whom. Describe the aim of the reporting. Reporting needs to include monitoring of scope, budget, quality and human resources >> 
The project lead provides weekly status updates to Enter text here. Issues requiring urgent mitigation will be escalated to Enter text here as soon as possible.

Refer to the project update report and end of project report templates (Implementation Guideline - Appendix 2 and 3)
Scope

<< A clear and concise definition of the scope is the key to the success of any project. The scope should describe what is to be expected from a qualitative perspectives and should state specifically what will be done, how it will be done, how much it will cost and when the project will be completed. >> 

In scope

The scope of the Pre-anaesthetic Evaluation Framework project pertains to adult patients (within the confines of the framework) requiring surgery at Enter text here.

Out of scope

· Paediatric patients as they require specialist paediatric guidelines

· Specialist surgery requiring specific assessment and intervention e.g. cardiac, transplant, neurosurgery

· Emergency surgery including obstetrics

· Private healthcare facilities
Stakeholder management

<< List the individuals and/or groups (both internal and external) that are actively involved in this project, or whose interests may be positively or negatively affected by the project >> 
	Stakeholder
	Interest in project
	Engagement required
	Expected Outcome

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


<<Once stakeholders have been identified and assessed, the project lead may choose to rate stakeholders using an Influence / Impact matrix>>(Refer to Implementation Guideline Appendices 4 and 5).
Communication management
<<Explain how communication will be managed. A Communication Plan template is provided and should be amended to suit local requirements>>
Enter text here
(Refer to Implementation Guideline - Appendix 6).
Risk management

<< Explain how the risks to the achievement of the project objectives will be managed, for example, the process to identify, rate, manage, reduce and monitor risks and who is responsible.  All project risks and issues should be recorded and managed through a Risks & Issues Register >> 
Enter text here
(Refer to Implementation Guideline - Appendix 7).
Risks that significantly threaten the delivery of the project are immediately escalated to Enter text here.

Project Schedule

Key dates

	Timeframe
	Commencement Date
	Completion Date

	Overall
	
	

	Initiate consultation
	
	

	Planning Phase
	
	

	Implementation Phase
	
	

	Sustain Phase
	
	


Milestones

	Phase
	Milestone Description
	Commence Date
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


A project schedule to support the allocation of tasks within designated timeframes is provided (Refer to Implementation Guideline Appendix 8).
Measurement, monitoring and evaluation

<< How will the project be evaluated? List any relevant key performance indicators. Outline how data will be captured and analysed. >>
Measures (over designated timeframes) include:

Enter text here
A data collection plan template (Refer to Implementation Guideline Appendix 9), KPI status template (Refer to Implementation Guideline Appendix 10) and Pre-anaesthetic Assessment Patient Satisfaction Survey template (Refer to Implementation Guideline Appendix 11) are provided.

Sustainability planning

Project outcomes will be incorporated into business as usual activities. Data will be provided to Enter text here through the Enter text here report.

(Refer to NHS Sustainability Model and Guide and Implementation Guideline Appendix 3)
Approval and Endorsement 

	 Progress to Implementation Phase 

	 Revise and resubmit

	 Cease

	Comments: 


Project Lead
	Name
	

	Position
	

	Signature
	
	Date
	


Local Sponsor
	Name
	     

	Position
	     

	Signature
	
	Date
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	Date
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