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Name of HHS / Facility

Pre-anaesthetic Evaluation Framework - Project Update

The project update template is used to provide the project sponsor with regular updates on the progress of project.
	Project description
	

	Strategic alignment
	

	Funding provided
	
	Executive sponsor
	

	Cost centre
	
	Local sponsor
	

	Project start
	
	Project lead
	

	Project finish
	
	Prepared by
	

	Project phase
	  Initiate     FORMCHECKBOX 
 Plan     Deliver     Close 


Project Dashboard (cut and paste relevant traffic light into the status field)
	LEGEND

	
	Consider stopping

	
	Think of options to address issues

	
	Go ahead

	Status
	Status explanation
	Action 

	
	Brief overview of current status 
	


Potential Risks
	Risk description
	Planned response

	
	


Escalated Issues

	Issue description
	Action taken or required

	
	


Milestones/Deliverables achieved this reporting period

	Milestone/deliverable description
	Delivery date

	
	


Milestones/Deliverables (to be completed in the next reporting period)
	Milestone/deliverable description
	Delivery date

	
	


Key Messages

	Message to be included in this month’s communications 
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