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Example concept brief of business case pathway

Example concept brief or business case templates that may be used to develop arguments to support the implementation of a GEDI service in your
organisation.
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Refer to SCHHS procedure 000635 New or amended services or systems submission procedure
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Documents will be available in your organisation that are designed to ensure that all new or amended services or systems have an approved concept
brief prior to progression to a business case, are able to be funded, are aligned with the hospital and health service (HHS) strategic plan, are
reviewed by and communicated to all stakeholders and are registered with the Safety, Quality and Innovation Unit and are managed in accordance

with the HHS financial management practice.

Examples of documents include:

* Policy

* Procedures

* Concept brief templates

* Business case templates
¢ Audit compliance strategy
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