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GEDI implementation checklist

This is an example of a checklist for key points to address prior to implementation of GEDI

Checklist - key points to address prior to implementation of GEDI

O Identify the aim of the GEDI implementation

O Identify ED physician who is 100% supportive in adopting the GEDI intervention
O Identify current personnel resources and models within the ED currently

O Identify what cannot be changed

O Engage with local PHN prior to implementation to assist with;

Dissemination of information
Provision of educational sessions informing key stakeholders in the community

O Identify how stakeholder expectations will be managed

O Identify how barriers to change can be minimised both internally and externally
O Lobby hospital management to adopt GEDI model

O Gather data (NB: allow time to collect data on aged care presentations toED,

admissions to hospital and length of stay)

O Identify how clear communication will be ensured within the ED
O Identify how clear communication will be safeguarded back to the community
O Identify the cost implications of implementing GEDI

Queensland
Government



